
County of Summit Department of Sanitary Sewer Services

Project Q-208 Project Start:

Display Week: 1
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County Deadlines/Activities

1 Notice to Proceed 1 5/15/24 5/15/24

2 Kickoff Meetings 1 5/14/24 5/14/24

3 Draft Basis of Design Report Submittal (60 days from NTP) 60 5/15/24 7/14/24

4 Draft Basis of Design Report Review (14-day review) 14 7/14/24 7/28/24

5 BOD Review Meeting (within 7-days following receipt of comments) 7 7/28/24 8/4/24

6 Publish Final Basis of Design (30-days following draft) 30 7/14/24 8/13/24

7 Red Flag Summary Report (120 days from NTP) 120 5/15/24 9/12/24

8 30% Design Submittal 30 7/14/24 8/13/24

9 30% Design Review & Workshop (following 14-day review period) 14 8/13/24 8/27/24

10 60% Design Submittal 45 8/13/24 9/27/24

11 60% Design Review & Workshop (following 14-day review period) 14 9/27/24 10/11/24

12 90% Design Submittal 43 9/27/24 11/9/24

13 90% Design Review & Workshop (following 14-day review period) 14 11/9/24 11/23/24

14 100% Design Submittal 14 11/9/24 11/23/24

15 100% Design Review (7-day review period, workshop if necessary) 7 11/23/24 11/30/24

16 Final Design Submittal (200 days from NTP) 1 12/1/24 12/1/24

17 Proposal Period

18 Pre-Proposal Meeting

19 Open & Evaluate Proposals

20 County Council Approval

21 WPCLF Loan Approval

22

23 Regulatory/Permitting/Environmental

24 Phase 1 ESA & Historical/Cultural Assessment (if needed) 30 5/15/24 6/14/24

25 Wetlands Investigation (Aldridge) 30 5/15/24 6/14/24

26 Mussel Survey (Enviroscience, based on outfall elevation) 15 5/15/24 5/30/24

27 Endangered Species Identification (Aldridge) 30 5/15/24 6/14/24

28 Floodplain Identification 30 5/15/24 6/14/24

29 Anti-Degradation Review and Application 120 6/14/24 10/12/24

30 60 % Design Building Department Submittal 1 9/27/24 9/27/24

31 EPA PTI Submittal(at 90% design) 1 11/9/24 11/9/24

32 EPA Review 22 11/9/24 12/1/24

33

Peninsula Wastewater Treatment Plant and Sanitary Sewer 

System

Wed, 5/15/2024

May 13, 2024 May 20, 2024 May 27, 2024 Jun 3, 2024 Jun 10, 2024 Jun 17, 2024 Jun 24, 2024 Jul 1, 2024 Jul 8, 2024 Jul 15, 2024

Schedule Current as of 5/20/2024 and will be updated as the project progresses Page 1 of 3



County of Summit Department of Sanitary Sewer Services

Project Q-208 Project Start:

Display Week: 1

TASK
DURATION

DAYS
PROGRESS START END

County Deadlines/Activities

1 Notice to Proceed 1 5/15/24 5/15/24

2 Kickoff Meetings 1 5/14/24 5/14/24

3 Draft Basis of Design Report Submittal (60 days from NTP) 60 5/15/24 7/14/24

4 Draft Basis of Design Report Review (14-day review) 14 7/14/24 7/28/24

5 BOD Review Meeting (within 7-days following receipt of comments) 7 7/28/24 8/4/24

6 Publish Final Basis of Design (30-days following draft) 30 7/14/24 8/13/24

7 Red Flag Summary Report (120 days from NTP) 120 5/15/24 9/12/24

8 30% Design Submittal 30 7/14/24 8/13/24

9 30% Design Review & Workshop (following 14-day review period) 14 8/13/24 8/27/24

10 60% Design Submittal 45 8/13/24 9/27/24

11 60% Design Review & Workshop (following 14-day review period) 14 9/27/24 10/11/24

12 90% Design Submittal 43 9/27/24 11/9/24

13 90% Design Review & Workshop (following 14-day review period) 14 11/9/24 11/23/24

14 100% Design Submittal 14 11/9/24 11/23/24

15 100% Design Review (7-day review period, workshop if necessary) 7 11/23/24 11/30/24

16 Final Design Submittal (200 days from NTP) 1 12/1/24 12/1/24

17 Proposal Period

18 Pre-Proposal Meeting

19 Open & Evaluate Proposals

20 County Council Approval

21 WPCLF Loan Approval

22

23 Regulatory/Permitting/Environmental

24 Phase 1 ESA & Historical/Cultural Assessment (if needed) 30 5/15/24 6/14/24

25 Wetlands Investigation (Aldridge) 30 5/15/24 6/14/24

26 Mussel Survey (Enviroscience, based on outfall elevation) 15 5/15/24 5/30/24

27 Endangered Species Identification (Aldridge) 30 5/15/24 6/14/24

28 Floodplain Identification 30 5/15/24 6/14/24

29 Anti-Degradation Review and Application 120 6/14/24 10/12/24

30 60 % Design Building Department Submittal 1 9/27/24 9/27/24

31 EPA PTI Submittal(at 90% design) 1 11/9/24 11/9/24

32 EPA Review 22 11/9/24 12/1/24

33

Peninsula Wastewater Treatment Plant and Sanitary Sewer 

System

Wed, 5/15/2024
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Jul 29, 2024 Aug 5, 2024 Aug 12, 2024 Aug 19, 2024 Aug 26, 2024 Sep 2, 2024 Sep 9, 2024 Sep 16, 2024 Sep 23, 2024 Sep 30, 2024Jul 22, 2024
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County of Summit Department of Sanitary Sewer Services

Project Q-208 Project Start:

Display Week: 1

TASK
DURATION

DAYS
PROGRESS START END

County Deadlines/Activities

1 Notice to Proceed 1 5/15/24 5/15/24

2 Kickoff Meetings 1 5/14/24 5/14/24

3 Draft Basis of Design Report Submittal (60 days from NTP) 60 5/15/24 7/14/24

4 Draft Basis of Design Report Review (14-day review) 14 7/14/24 7/28/24

5 BOD Review Meeting (within 7-days following receipt of comments) 7 7/28/24 8/4/24

6 Publish Final Basis of Design (30-days following draft) 30 7/14/24 8/13/24

7 Red Flag Summary Report (120 days from NTP) 120 5/15/24 9/12/24

8 30% Design Submittal 30 7/14/24 8/13/24

9 30% Design Review & Workshop (following 14-day review period) 14 8/13/24 8/27/24

10 60% Design Submittal 45 8/13/24 9/27/24

11 60% Design Review & Workshop (following 14-day review period) 14 9/27/24 10/11/24

12 90% Design Submittal 43 9/27/24 11/9/24

13 90% Design Review & Workshop (following 14-day review period) 14 11/9/24 11/23/24

14 100% Design Submittal 14 11/9/24 11/23/24

15 100% Design Review (7-day review period, workshop if necessary) 7 11/23/24 11/30/24

16 Final Design Submittal (200 days from NTP) 1 12/1/24 12/1/24

17 Proposal Period

18 Pre-Proposal Meeting

19 Open & Evaluate Proposals

20 County Council Approval

21 WPCLF Loan Approval

22

23 Regulatory/Permitting/Environmental

24 Phase 1 ESA & Historical/Cultural Assessment (if needed) 30 5/15/24 6/14/24

25 Wetlands Investigation (Aldridge) 30 5/15/24 6/14/24

26 Mussel Survey (Enviroscience, based on outfall elevation) 15 5/15/24 5/30/24

27 Endangered Species Identification (Aldridge) 30 5/15/24 6/14/24

28 Floodplain Identification 30 5/15/24 6/14/24

29 Anti-Degradation Review and Application 120 6/14/24 10/12/24

30 60 % Design Building Department Submittal 1 9/27/24 9/27/24

31 EPA PTI Submittal(at 90% design) 1 11/9/24 11/9/24

32 EPA Review 22 11/9/24 12/1/24

33

Peninsula Wastewater Treatment Plant and Sanitary Sewer 

System

Wed, 5/15/2024
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Oct 21, 2024 Oct 28, 2024 Nov 4, 2024 Nov 11, 2024 Nov 18, 2024 Nov 25, 2024 Dec 2, 2024Oct 14, 2024Sep 30, 2024 Oct 7, 2024
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